interiake

T MECALUX

Fulfillment of 3,000 daily |
orders for online customers

Footweare-commerceretailer Zacarisuses Easy WMS
tomanage 300,000 SKUs inreal time. CHALLENGES

« Control the traceability of hundreds

Country: Spain | Sector: textiles & fashion accessories
of thousands of shoes.

* Process, dispatch and deliver online
orders within 24 hours.
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andbolster its e-commerce business.

SOLUTIONS

* Mecalux’s Easy WMS warehouse
management system.

BENEFITS
* Real-time management of
300,000 SKUs.

¢ Preparation of 3,000 orders and
dispatch of 4,000 parcelsaday to
online customers.

* Relocation to anew warehouse
without disruptionto operations
or customer service.
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Zacarisisanonline footwear store that sells
awiderange of shoesfrombrandssuchas
Converse, Skechers, Geox, Clarks, Tommy
Hilfiger,and Camper,among many others.
The company’s priority isto meetitsusers’
needs with competitive prices and fast, error-
free delivery. The e-commerce businessis
constantly expanding its catalog with new
brands, models, and styles of fashionable
footwear.

» Foundedin: 2010
» No.ofbrands: 200+

» International presence: Germany, Spain,
France, Italy, Portugal and the UK
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Online footwear store Zacaris has experi-
enced considerable growthinthe last few
years. The Badias brothers, who already
owned three shoe stores at the time, found-
ed Zacarisin 2010 with the aim of taking
advantage of the possibilities of digital
commerce andreaching a wider audience.
Forthe e-commerce company, the internet
was the catalyst for the internationalization
of its business, which today sells products
to thousands of customersin Germany,
Spain, France, Italy, Portugal, and the UK.

Zacaris’s successis based ontwo pillars:
an extensive catalog of productsincluding
the latest footwear trends and an efficient
supply chainthat offers next-day delivery
fororders purchased before4 p.m.Inad-
dition, Zacaris has aflexible returns policy,
offering usersaperiod of 12 months from
the date of purchase to make an exchange
orreturn.

The Zacaris supply chain stands out for
being highly demanding, whichis a hall-
mark of e-commerce logistics. To cope with
the expansion of the business, the company
is following a strategy of optimizingand
renewing processes to speedup order
picking and shipping. Under this premise,
the e-tailer has centralized its logistics
operationsinanew facility equipped with
Mecalux’s Easy WMS warehouse manage-
ment software to keep athorough control
of 300,000 SKUs inreal time.

Digitalization of the warehouse

In Lleida (Spain), Zacaris had a central
logistics facility where it managed its
goodsanddistributed ordersreceived
fromitsonline customers. All operations
were performed manually, fromreceiving
toinventory control. “To perform the goods
receipt process, we would consult the ERP
system for the items that were scheduled
toarriveinthe warehouse and print out the
labels. Afterwards, we had to locate the
products amongthe palletsreceived and

place the correspondinglabelonthem,” says
Oscar Herranz, CTO of Zacaris.

Oncetheitems wererecorded, the opera-
tors placed themontheracks, organized

by brand, code, and size. “With suchalarge
number of productsinstock, arranging the
goodsinorderwasavery laborious task. If
there was no spaceto storeaproduct, we had
to make room by moving hundreds of boxes,”
Herranz adds.

It was clear to Zacaris that it needed to
improve its warehouse operations to suc-
cessfullyimplementits e-commerce strat-
egy: “We wanted to stop organizing goods
manually, streamline the receiving process,
and optimize picking to minimize any chance
of mistakes,” says Herranz. The e-commerce
company was looking for a digital solution
that would speed upitslogistics processes
and guarantee the highest quality.

After comparing several options, Zacaris
chose Easy WMS, the warehouse manage-
ment software from Mecalux. One of the
special features of this programis thatitcan
adaptits functionalities to the needs of each
facility. The systemis designedto help the
e-tailer cope with changesinthe business,
suchasariseinthe number of ordersorthe
management of a growing number of SKUs.

Logistics centralization

inanew warehouse

Asonline salesincreased, the Zacaris facility
was no longer bigenoughandhad started to
become overwhelmed by so muchlogistics
activity. The company was finding it more
and more difficult toaccommodate the
products, soit decidedto movetoanew,
larger logistics center. “We also wanted the
warehouse to be equipped with Easy WMS
tobeabletotrackthe 300,000 SKUs inreal
time,” says Herranz.




Zacaris’s priority was to continue to serve
customers without interruption over the
course of the siterelocation. During the time
that the processlasted, Easy WMS was oper-
ational at both sites simultaneously. “Change
isalways complex. Coordinating operations
atbothlogistics centers was a major chal-
lenge,” says Herranz.

Inadditionto providing uninterrupted ser-
vice during therelocation, there was another
constraint: all receipts of products had to
take place atthe new logistics facility. The old
center nolongerreceived goods for storage,
but only dispatched merchandise that wasin
stock.

“Easy WMS has always been by our side,
helping us to prepare all our orders for cus-
tomers without any delays. Our greatest
desireis to maintain our commitmentto
ourusersandtoensure 24-hour delivery.
The warehouse move has shown us that
Easy WMSiisscalable software — capable of
adapting to changesinour business —and
that it will always drive our supply chain
forward,” says Herranz.

Digital e-commerce warehouse
Asinthe previous Zacaris facility, “Easy WMS
controls, manages, and optimizesall oper-
ations: fromincoming goods to outgoing
goods,” says Herranz. To do this, the system
distributes the workamong the operators
andsends personalizedinstructionsto each
of them.

Inthe warehouse, workers use RF scanners
to communicate instantly with the software.
“When we installed Easy WMS, we needed
sometimetoadapttothe softwareinstruc-
tions, but now we’ve mastered the system.
No operator would want to work without
thistechnology,” says Herranz. The WMS
generatesroutes for operatorstotravel the
shortest possible distances for both storage
and order picking.

Every day, the e-commerce warehouse re-
ceives pallets from suppliers with a multitude
of different SKUs and products. Operators
simply scanthe barcode oneachitemand
enteritintothe systemsothat Easy WMS
canassignitalocation. Working with tags
and RF scanners hasbeenabreakthrough
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“Easy WMS has completely transformed our logistics
operations. The warehouse is much more efficient than
before because we have tighter control of all processes

and stock. The organization of the good's has led to
greater agility in storage and order picking tasks.”

Oscar Herranz
CTO, Zacaris
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for Zacaris’s logistics operations. Each item
isidentified withits own barcode, makingit
easiertolocate andtrack the 300,000 SKUs
inrealtime.

Toassignalocationtothe goods, Easy WMS
uses advanced algorithms that take into
accountvariables such as the SKU, the
brand, andthe level of demand for each

box of shoes. Zacaris uses a chaotic slotting
strategy, meaning each SKU has afreeand
random location.

Despite this paradoxical name, the ware-
house follows a very strict order: the soft-
ware knows at all times what products are
instockand where they are located. “With
this chaotic organization of the goods, our
facility is much more efficient thanit was
before,” saysthe CTO.

One ofthe key and most demanding opera-
tionsinthe Zacaris e-commerce warehouse
is picking. Every day, 3,000 orders are
picked and distributed to customersinless
than 24 hours. A special feature of online
storesis the preparation of a multitude of
orders, each consisting of only a few items.
Inthe case of Zacaris, 80% of the orders usu-
ally include only one order line (for example,
asingle model of shoes). In order to create
somany single-unit orders,agrouping
strategyisusedinthe facility: operators pick
theitemsbelonging to several ordersonthe
samerun.

Then,inthe consolidation area, the products
are packed, labeled, and grouped by trans-
portationroute. The Zacarise-commerce
warehouse distributes 4,000 parcelsa

day tocustomers. Tomanage suchalarge
number of shipments, the company has
reorganizedthe shipping area with Mecalux
software to avoid mistakesand ensure
deliveries within 24 hours.
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Logisticsin transformation

and expansion

Zacaris's e-commerce logistics operations
are continuously evolving and growing. Proof
of thisisthe move toanew, larger center

to cope with thereal-time management

of 300,000 SKUs and the preparation of
3,000 orders per day.

The company hasimplemented Mecalux’s
Easy WMS softwareinits new warehouse to
provide better service to customers. With
digitalization, Zacaris has now simplified

its operations to guarantee 24-hour order
deliveries. The digital transformation of the
facility has brought numerous advantagesto
Zacaris, including tighter stock control, bet-
ter use of storage space, and great agility and
security in operations as complex as picking.

Easy WMS has helped Zacaris to boost its
logistics performance. With very promising
future prospects, the e-commerce ware-
house will continue to operate at full capacity
to ship anever-increasing number of orders.



