Digitisation transforms
the supply chain

Carglassinstalls Easy WMS from Mecaluxinits central warehousein Slovenia
andoverhauls operationsinits nine other facilities.

Country: Slovenia | Sector: automotive & spare parts

Carglass®, which forms part of the Belron
group, isaleadingcompany intherepair,
replacement,andrecalibration of car
windows for any brand, model, or year of
manufacture. Its priority istoresolveits
customers’ problems as satisfactorily as
possible, repairing vehicle glassinstead of
replacingitinorder to save timeand money.

» Foundedin1897 in Cape Town,
South Africa

» International presence: 40 countries
» No.of employees: 27,000
» No. of customers per year: 14.9 million

“We wanted to digitize our logistics infra-
structure because the number of SKUs just
kept growing, and it became difficult to
controlthemall,” says Dejan Seruga, General
Manager at Carglassin Slovenia. The vehicle
window repair and replacement company
knew that digitizing its warehouse was the
best way to speed up operationsand avoid
stockouts.

Carglass has equipped its 6,458 ft? central
facility in Celje (Slovenia) with the Easy WMS
warehouse management systemfrom
Mecalux to controlits 8,000 SKUs and opti-
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CHALLENGES

* Optimise Carglass’s supply chainin
Slovenia.

e Streamline storage and order
dispatch tasks.

¢ Eliminate order picking errors.

SOLUTIONS
¢ Easy WMS software from Mecalux.

* Personalised picking shelves to store
carwindows.

BENEFITS

¢ Accurate control over 8,000 SKUs
and classification of vehicle glass based
onbrandandserial number.

* Reorganisation of the nine
warehouses in Sloveniaand
improvementin customer service.

* Errorreductioninorderdeliveries
torepair shops.




mize all operations. Seruga says: “Easy WMS
orchestrates all the processes, from goods
receiptand storage to order preparationand
dispatch.”

Ontheonehand, digitization through

Easy WMS has served toimprove warehouse
operations. Onthe other hand, it has motivat-
edthe company toreorganizeits entire sup-
ply chain.“We decided toinstallEasy WMSin
the Celje facility because, after analyzingit,
we felt that this should be the central ware-
house that would supply the other three as
well as our ninerepair shopsin Slovenia.

The warehouse is also outfitted with picking
shelves designed by Mecalux to house the car
windows, which are properly protected and
labeled.

Challenges of manual logistics

Previously, Carglass organized allits logistics
operations with the help of its VASCO ERP
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(enterprise resource planning) system. To
perform tasks, operators would print a piece
of paper specifying the orders to prepare or
the SKUs needed to complete each order.
However, this way of working had its draw-
backs.

Forstarters, the risk of making mistakes

was very high, and this was something the
businesses was determined to prevent. The
different types of auto glassare very similar,
andthey are allidentified witha verylongand
complex code. At times, the operators would
send thewrongglass partto repair shops,
making it necessary toreturnthemandsend
additional orders. Thisresultedin delaysand
incustomer complaints.

Whenit cametomanaging the goods, the
company’s dependence onthe operators
was absolute. Uponreceiving orders, these
employees hadtojotthem downon paper
andthenenterthemintothe ERP system.
“Onedisadvantage of manual management
was that, ifan employee was absent, that
could cause service delays,” says Seruga.

Anotherissue Carglass wanted toresolve
was thelack of organizationinstorage and
order picking tasks. ltems were storedinany
location, meaning operators had to walk
aroundthe entire building to find the corre-
sponding SKU. “It was a highly unproductive
dynamic that generated additional costs,”
says Seruga.

Butthereal tipping point was inventory
control. Serugasays: “It was a disaster.” Stock
imbalances were quite common. For exam-
ple,itemsthat should have beeninstock,
theoretically, were missing.

Order dispatch was another critical point for
Carglass’slogistics operations. “For every

order, we had to printadelivery note specify-
ingtheitemstobelocatedinthe warehouse.
Oncetheorders were finished, the operators
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“The Mecalux software has improved operations in our central
warehouse in Slovenia and bolstered our entire supply chain.
Digitization of the facility has helped to optimize processes
and to reduce errors in goods receipt and dispatch. With
Easy WMS, we can accurately control the 8,000 SKUs and
know exactly how much stock we have in real time.”

Dejan Seruga
General Manager, Carglass Slovenia

would enterinto the ERP systemthe auto
glass they’d picked to inform the repair shop
of theirimpending shipment,” says Seruga.

“We were aware that this was an unfeasible
way of workinginthelongterm. Wereached
acritical juncture when we opened our new
warehousein Celjein 2020. The number of
SKUs rose quickly,and we realized we would
have to abandon manual management of the
goods,” says Seruga. So, Carglass began the
search fora warehouse management system
(WMS).

Benefits of adigital facility

Carglass contacted technology company
Spicato equipits central warehouse with ad-
vanced warehouse management software.
“Thisis one of the biggest projects Carglass
Sloveniahasdrivenforwardinrecent years,
sowe wantedto countonthesupportofa
partner that had the necessary expertise
andaproventrackrecordinthesector. We

chose Spicabecauseit’s one of our country’s
main suppliers of technology solutions for the
supply chain. Together, we found the ware-
house management system that would best
meet our needs. Spica has highly qualified
team of experts and excellent references. The
whole company was fully dedicated to the
project,and together, we managedto findthe
right warehouse management system,” says
Seruga.

Spicaanalyzed Carglass’s requirements and
proposedinstalling Easy WMS from Mecalux,
a WMS capable of accurately controlling

the company’s 8,000 SKUs, preventing
stockouts,andreducingerrors. “Easy WMS
intervenesinall processes taking placein

the facility, from goodsreceipt and product
storage to order picking and the shipment of
car windows to repair shops,” says Seruga.

To supervise and optimize all processes,
Easy WMS has been integrated with Carglass’s
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VASCO ERP system. Both software programs
exchangedataandinformationthat are
essential for managing the warehouse effec-
tively and for ensuring the profitability of all
logistics operations performedthere. The
ERP system, for example, notifies Easy WMS
of the ordersto prepare so thatit canorganize
the work of the operators.

Another of the most obvious advantages of
digitizing the Carglass facility isthereplace-
ment of paper when carrying out any task.
The operators travel about the warehouse
using RF (radiofrequency) scanners that
receiveinstructions from Easy WMS. “The
RF scannersare very easy touse. Compared
to our old way of working, the operatorsare
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IDENTIFICATION
AND LABELLING

much quicker and more accurate when doing
any of their tasks,” says Seruga.

Carglass hasalsoseenanotableimprove-
ment in warehouse processes, especially
stock management. Every day, the facility
receives a multitude of pallets from suppliers
and Carglass warehouses to be senttoother
Carglass facilities in different European
countries (namely Germany, Austria,
Belgium, and Italy,among others). As the
pallets arrive, the operatorsidentify each of
them by reading the barcode with their RF
scanners. Easy WMS then prints alabel for
eachvehicle window part, specifying the
serialnumber, supplier data,and the brand.
Finally, itassigns each glass partalocation
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takingintoaccountthose variables. “With
Easy WMS, thereceiving processis much
faster than before. This hasallowed us to save
time, which we can now dedicate to other
processes,” says Seruga.

Easy WMS has also facilitated and expedited
order preparation and dispatch. The Carglass
warehouses andrepair shopsin Slovenia
ordertheitemsthey needfromthe central
facility. The operatorsimmediately locate the
requested car windows and dispatch them
assoonas possible. “Order pickingis much
more dynamic. We no longer lose time pre-
paring the necessary documentation;that s,
when acustomer ordersacarglass part,it’s
located and shippedat once. The operators
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canfindtheitems more easily now,” says
Seruga. Before digitizing the warehouse,
operatorstypically had trouble finding the
car windows they needed. However, this has
notoccurred with Easy WMS. “Customer
satisfaction hasimproved,” says Seruga.

Inaddition to optimizing Carglass’s central
facility, Easy WMS has also had adirect
impactonthe company’s entire supply chain
inSlovenia. “We’ve leveraged the digitization
of our central warehouse to make a number
of decisions aimed at enhancing our other
facilities. We’ve maximized the available
space, prioritizing order and cleanliness.
Plus, we’ve chosento store only the stock
that’s essential for providing service, to train
our operators continuously, and to renew our
fleet of forklifts,” says Seruga.

Supply chain transformation

“Despite the coronavirus pandemicin 2020,
we managed toimprove our bottomline
comparedto 2019. And we want to keep
growingin2021and beyond. To thisend,
we’ve applied measures that we hope can
help usto provide our customers with better
service,” says Seruga.

The digitization of the central facility in Celje
isthefirst step to optimizing the company’s
supply chain. This flexible, user-friendly,
highly personalized system has enabled
Carglasstoenhanceits warehouse processes
and accurately control allits SKUs in order to
ensure speedy order distribution.

The transformation of the Celje facility has
underlined theimportance of logistics for
Carglass. Likewise, Easy WMS has given
Carglass more control over all operations.
“The software generatesreportsonev-
erything happeninginthe warehouse. The
information collected allows us to analyze
different scenarios and apply strategic
improvements,” says Seruga.



