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Digitization to boost
business expansion

Motorcycle helmetandapparel company LS2 Helmets tackles the distribution
of 4,500 helmets aday withEasy WMS.

CHALLENGES

e Optimize the preparation of orders
distributed throughout Europe.

Country: Spain | Sector: automotive & spare parts

¢ Expand storage capacity and
accurately track goods.

SOLUTIONS

« Easy WMS warehouse management
software from Mecalux.

« Module: Multi Carrier Shipping
Software.

* Pallet racks.

* Cartonflowracksections.

BENEFITS

¢ Picking and dispatch of
4,500 helmets aday.

¢ Exact traceability of over 5,000 SKUs
of different characteristicsand
turnovers.
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LS2 Helmetsisamotorcycle gearand clothing
company with aworldwide presence. From

its production centerin China, the business
distributesits goodsto Australia, Asia,and
South America. ltalso marketsits products
inthe USand Canadathrough four logistics
providers.LS2 Helmets supplies the European
market fromits facility in Terrassa (Barcelona,
Spain) and the UK market fromits warehouse
inEngland.

» Foundedin: 2007

» No.of employees: 40+

» Turnover (2021): $61.5 million
» No.of SKUs: 5,000+
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Ifthereisonething that characterizes

LS2 Helmets,itisgrowth. To cope with
burgeoning demand, the motorcycle helmet
and apparel company has had to adaptits
logistics processes overits15-plus yearson
the market. The figures speak for themselves:
“Inrecent years, we’ve grown by over 20%,
bringingin $61.5 millionin 2021,” says Lluis
Azorin, Warehouse Manager at LS2 Helmets.

The company has moved from one facility
toanother numerous timestoincreaseits
storage capacity andaccommodate a grow-
ing number of items. “Our future strategy
consists of scaling up our product catalog
with new solutions forriders,” says Azorin.

The steadyriseinthe number ofitemsto be
storedinthe facility, however, made oper-
ations much more complicated. Thus, the
company opted to outsource the storage and
management of part of its products to logis-
tics providers.

“In 2017, we dispatched around 1,800 hel-
metsaday.In2022, wecanship4,500ina
single day,” says Azorin. With not enough
spaceinits warehouse, the business found it
difficult to cope with such a high work rate.
“We decided to buy anew, 2.5-acre facility in
Terrassato storeall our productsandto bring
everything we’d outsourced backin-house.
This serves as our operations hub: from here,
we distribute ordersto all our European
customers, mainly Germany, France, Spain,
and Italy,” says Azorin.

Inits new center, LS2 Helmets manages over
5,000 SKUs spanning the brand’s entire
product family: helmets, apparel, accesso-
ries, gloves, eyewear,and boots. With such
alarge amount of stock, therisk of erroris
very high. Therefore, the company needed a
system that would coordinate processes and
keep comprehensive controloveritsitems.

“In our former facility, we used Mecalux’s
Easy WMS warehouse management software
to control the goods and organize operations.
When we moved to the new center, we knew
we wantedto continuerelying on Easy WMS
since we were so happy with theresults the
first time around,” says Azorin.

Flexible logistics to keep pace

with changes

To efficiently respondto climbing demand,
LS2 Helmetsrequired smooth supply chain
operations. “With Easy WMS, we were looking
to streamline our warehouse processes and
facilitate the work of our operators,” says
Azorin.

The software from Mecalux tells these
employees which aisles to go to and which
locations to pick products from. Following
step-by-stepinstructions from Easy WMS on
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“For the past few years, we’ve seen
year-on-year growth of over20%.
With Easy WMS, we intend to boost our
supply chain, which will help us bolster
our future expansion prospects.”

Lluis Azorin

Warehouse Manager, LS2 Helmets

their RF scanners, the center’s 20 operators
are much more diligent and have minimized
mistakesin goods management.

“Easy WMSis anintuitive, user-friendly
software program. Staff turnoveris very high
inour business,and new employees whojoin
theteamlearnhow touse Easy WMSinno
time,” says Azorin.

The Easy WMS software orchestratesandin-
tervenesinalloperationsinthe LS2Helmets
facility, from location management to order
picking and dispatch. The systemis designed
to streamline all processes, ensuring that
operators travel the minimum distances
through the building to be more efficient.

» Goodsreceipt and storage
Every day, the warehouse receives two con-
tainers with around 4,600 product units from



the LS2 Helmets production centerin China.
The operatorsidentify all the goods by read-
ing their barcodes. This way, theitems are
recordedinthe Easy WMS database,and the
software assignsthemalocationinline with,
e.g., thetype of productoritsdemandlevel.

The correct distribution of the goodshasa
directimpactonall other tasksinthe facility.
It makes it easier for operatorsto find the
locations they have to deposit productsinor
theitemsthey needto complete orders.

“The main criterion for goods distributionin
our centeristurnover. We classify products
as A, B, orCaccordingtosalesandthenas-
signeach type of turnover to a specific zone.
Forinstance, ourtop sellers —type A items —
are placed onracks neartheloading docks to
expedite their entry and exit,” says Azorin.

» Order processing

Order pickingis one of the most demanding
operationsinthe LS2 Helmets warehouse.
Every day,around 400 orders —i.e.,

4,500 helmets — are prepared and distribut-
edthroughout Europe.

To handle such a substantial volume of or-
ders, picking tasks have to be organizedtoa
T.“The workis divided among the operators,
intolarge orders containing many items, and
small orders,” says Azorin.

Fourtypesofordersarefilledinthe
LS2 Helmets facility:

Large orders (more than 36 product units).
Eachoperatorisassignedtoasingle order.
This worker travels around the center, remov-
ingitems from the racks and subsequently
packing them.

Medium-sized orders (fewer than 36 prod-

uctunitsand oversix helmets). Operators
perform batch picking: they walk around the
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warehouse, collecting goods and placing
theminacartthattheythenmovetothe
consolidationarea. Oncethere, they sort the
items into a putwall with 10 cubbies, each
corresponding toanorder.

Small orders (two to six product units).
Operators perform batch picking (as de-
scribed with medium-sized orders). Once at
the consolidation zone, they sort the items
into a putwall with 25 cubbies, each corre-
spondingtoanorder.

Single-unit orders. Operatorslocate theitem
requested, remove it fromtheracks, and di-
rectly packitandtakeittotheloading docks.

Oncetheordershave been picked, they are
moved to the consolidation area, where they
are packed.

» Orderdispatch

LS2 Helmets has equippedits facility with
the Multi Carrier Shipping Software module.
This extension of Easy WMS includes func-
tionalities that make order packing, labeling,
and shipping more efficient.

The program guides operators at every turn.
It tellsthem which items to pack and whether
togroup theminsingle- or multi-unit loads
depending ontheirsizes.

Then, Multi Carrier Shipping Software
ensures that the packages and palletsare
properly labeled. Eachlabel featuresthe
tracking number with which customers can
monitor their ordersinreal time.

“One of the things we most like about Multi
Carrier Shipping Software is thatitinte-
grates with carriers,” says Azorin. Thanks
to this communication, the module sends
the shipping companies therelevant docu-
mentation (e.g., the number of packages to
be delivered).Inturn, these agencies send

LS2 Helmets the datato create the labels and
tracking numbers. Whenthe carriers arrive
atthefacility, they merely need to pickup the
preparedorders because they have all the
informationin their systemautomatically.

Future prospects

“We planto keep growing with the addition of
new products to our portfolio,” says Azorin.
To house more stock without error, the com-
pany needs to organize allits goods effective-
lyinadditiontoits warehouse processes. The
order and control provided by Easy WMS help
drive the business’s supply chain.

Digitized managementis essential for moni-
toring everything that happensinthe center
and making strategicimprovements based on
objective data. With Easy WMS, LS2 Helmets
has an optimized facility. Operations are
performedinthe shortest possible timeto
guarantee fast order distribution.

Easy WMS has become a key tool for global
player LS2 Helmets:its more than 5,000 SKUs
instock are under tight control to ensure that
orders are prepared and distributed on time.
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