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Case Study: Citres
Earthquake-proof racking and agile goods management

Country: Italy
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Citres, an Italian producer and exporter of preserves, has installed seismic racking from Mecalux in its warehouse in
Bovolone, Italy, with capacity for 3,200 pallets. This facility stands out for its secure storage of food and for its agile,
efficientoperations that guarantee speedy order picking and dispatch.
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Citres: preserves around the world
Founded in 1958 in Verona, Citres is a re-
nowned preserves company that sells all
kinds of products in oil as well as pickled
goods, from anchovies to olives and ca-
pers. All its food is made in line with sus-
tainable practices that foster the protec-
tion of the environment.

In a surface area spanning 7.4 acres, this
family-run business has three warehous-
es with a storage capacity of 10,000 pal-
lets and three production lines that bot-
tle 15,000 jars/hour. During peak season,
Citres can dispatch up to 600,000 jars of
preservesaday.

A total of 40% of Citres production is ex-
ported to the US, Australia, and northern
Europe, while the remaining 60% is dis-
tributedin theltalian market.

Versatility and security

Citres needed a solution that, in addition
to maximizing storage capacity, would
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provide direct access to facilitate storage
and order picking tasks. Andrea Bellg,
Logistics and Distribution Manager at
Citres, says: “Our main need was to have
more space to store all our SKUs.”

Mecalux has installed two single-deep
palletracking unitsand eight double-deep
ones. With five levels, they stand 29.5" tall
and can store 3,204 pallets with a maxi-
mum unit weight of up to 2,425 Ib. Safety
is a priority for Citres, in both the produc-

tion storage processes. The company is
headquartered in the Verona region, one
of seismic activity, so the racks had to be
sufficiently strongand secure.

In this regard, the racking was calculat-
ed taking into account the indications of
Italian standard NTC 2008 and European
standard UEN 16681. This means that they
were specially reinforced to support any
possible ground motion that could occur
intheregion.

Andrea Belle

Logistics and Distribution Manager, Citres

“Mecalux pallet racks have enabled us to manage locations in
our warehouse with high accuracy.”



These types of racks were also chosen be-
cause they are specifically designed to fa-
cilitate goods handling. Citres works with
540 SKUs, and it receives nearly 200 pal-
lets every day.
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Having direct access to the products ex-
pedites all operations in the center. That
is, the operators use reach trucks to insert
and remove the pallets from their loca-
tions very nimbly.

Product traceability is essential for Citres,
since the company works with food that
must undergo strict quality control. For
this reason, the operators, equipped with
RF scanners, follow instructions from the
management system when storing and
dispatching the goods.
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The pallet racks have also helped to im-
prove stock control and to optimize orga-
nization in the warehouse. And all of this
resultsinincreased throughputin the facil-
ity aswell as better service.

Logistics competitiveness

With this warehouse, logistics operations
at Citres are highly productive and effi-
cient. The pallet racks have enabled the
businesses to maximize its storage ca-
pacity, speed up operations, and improve
stock control.

Belle says: “The company is growing at a1 N€ direct access provided by the pallet racks
dizzying pace. Some of Citres' future objec- {3 jlitates the expedited management of close

tives will include speeding up order picking,

reducing errors, and avoiding stockouts.” to 200 incomin gan do Uthi ng pa llets a day

Advantages for Citres
- Maximum storage capacity: in total, the pallet racks offer storage capacity for over 3,000 pallets.

- Increased productivity: the direct access to the racks makes it possible to move close to 200 pallets
into and out of the warehouse every day.

- Seismic resistance: the pallet racks are calculated and specifically reinforced to withstand any
ground movement.

Technical data

Storage capacity 3,204 pallets
Pallet size 31.5" x47.2"
Max. pallet weight 2,425 b

Rack height 29.5'
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