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Makeover for logistics |
in expansion mode MR

Art Cosmetics, aleading makeup and skincare manufacturer, strives to offer its customers around
the worldthe best possible service. Recently, the company openedits new headquartersin Fornovo

San Giovanni, ltaly. There, toabsorb theincreasein production,itimplemented a warehouse forreceiving, BENEEITS

storing, and picking raw materials and bulk cosmetic products. Mecalux pallet racks and flow channels S T e e R e e
withrollers hold approximately 4,800 pallets. The facility’s main operation consists of supplying the channelsactasatemporary storage
production Iinesjust intime. zone for products arriving at the

facility. At the same time, they ensure

Country: Italy | Sector: cosmetics & personal care thatraw and bulk materialsare
deliveredtothe productionlinesina

controlled way.

* Agile picking: the directaccess
offered by the palletracksisa

must for fast order picking, with
operators managing different kinds of
packaging forasingle order.

¢ Leveraged space: the warehouse
plays a pivotal roleinsupplying

the productionlines with the
necessary materials. Everything was
optimally designed and organized to
accommodate the largest number
of items.
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World-renowned Italian cosmetics

Art Cosmetics, aleading makeup and skin-
care manufacturer, is headquarteredinltaly’s
iconic Cosmetic Valley, the golden triangle of
cosmetics and makeup, featuring the cities
of Milan, Bergamo, and Crema. This major
beauty industry hub plays afundamentalrole
inthe global market thanks toitsinnovative
character, fostering creativity supported by
technical and scientific expertise.

Forthebusiness, foundedin1990, cosmetics
are much more than skincare creams and
beauty lotions: like poetry or painting, they
are aform of artistic expression.

CarloFanzaga, Logistics Manager at

Art Cosmetics, says: “Continuous innovation
andthe pursuit of perfectionare ourcom-
pany’stwo main strengths. We care deeply
about the environment, people’s well-being,
and health and safety inthe workplace. Asa
result, more and more customers arereward-
ing us with their loyalty, helping us to advance
towards the top of the world rankings among
businessesinourindustry.”

Art Cosmetics has several production plants
between the cities of Fornovo San Giovanni
and Mozzanicain ltaly’s Bergamo province.
These centers are equipped with warehous-
es containing the components needed to
manufacture semi-finished goodsandto
put the finishing touches onend products.
Additionally, inthe Fornovo San Giovanni
facility, Art Cosmetics hasalogistics center
that houses around 5,000 pallets. They
containthe componentsusedin production
as wellas finished productsready to be sent
to customers and marketing officesinthe US
and Korea.

Logistics gets amakeover

Art Cosmeticsrecently openedits new
headquartersin Fornovo San Giovanni, oc-

2 interlakemecalux.com

cupying asurface areaof about eight acres.
The center manufactures cosmetics and
skincare products andresearches environ-
mentally sustainable solutions. Just next to
the productionlinesisaspacereservedfor
the storage of raw materials used to make
cosmetics. Fanzagasays that the compa-
ny’s mainlogistics need was to “make the
absolute most of the space toaccommodate
more goods. At the same time, we wanted to
manage our raw materialand bulk products
more efficiently.”

The day-to-day operations of this ware-
house are as follows:itreceives about 50
pallets sent by the company’s suppliers.
Operatorsidentify them, label them, check
their quality, and store them. Meanwhile,
ordersare picked and sent to the production
lines (another 50 pallets onaverage per
day). Art Cosmetics’s logistics processes
are highly complex: the business manages
approximately 6,000 SKUs of different char-
acteristics, volumes, and turnovers.

Over two work shifts, this facility’s 10 opera-
tors are tasked with coding incoming materi-
als. Oncethey pass quality control, theem-
ployees store them or performtherelevant
picking operations asindicated by the ware-
house management system (WMS). The main
goalistosupply the productionlines with raw
or bulk material as required. When doing so,
speedandtimeliness are critical. Any delay
inthe transfer of goodsto production could
have serious consequences forthe company.
Therefore, Art Cosmetics' priority isto expe-
dite order processing takingintoaccount the
delivery times specified by customers.

With all these requirementsin mind, Mecalux
outfitted the warehouse with two different
storage solutions that bring the speed the
that company needed: pallet racks and flow
channels withrollers.
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“We’re extremely satisfied with our Mecalux
storage systems. They’ve helped us to cut times
in all our operations: productidentification
and monitoring, storage, order picking,
and transfer to the production lines.”

Carlo Fanzaga
Logistics Manager at Art Cosmetics
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Pallet racks: stock control

“The Mecalux pallet racks are working out
really well for us. For starters, they’ve helped
us create an optimal space for performing
many operations efficiently,” says Fanzaga.

Theracks, which stand 32.8' tall by 164" wide,
adjust perfectly tothe available spaceinthe
facility. They have been strategically dis-
tributed to safely store the largest possible
number of pallets: 4,800, with a maximum
unit weight of 1.1ton.

This storage system stands out forits
strength “anditsrobustness,” says Fanzaga.
Mecalux placed electro-welded meshonthe
racks located near other work zones (e.g.,
the quality inspection area). The mesh covers
the entire structure of theracks to ensure the
stability of the loads and prevent materials
fromaccidentally falling.

The palletracks have been
adapted to the facility’s
available surface areato
provide storage capacity
for 4,800 pallets



Theracksare designed to store products

of various sizes, weights, and shapes.

This was essential for Art Cosmetics, as it
manages multiple unitloads —e.g., pallets,
boxes, liquid containers, and plastic drums
— weighing between 551lband1,1001b.“In
our warehouse, you can find palletsand
boxes to plasticand metal drums containing
liquid emulsions and waterless substances,”
says Fanzaga. One of the particular charac-
teristics of this storage systemis the direct
accesstothe goodsusing only forklifts. This
is crucial for facilitating storage and order
picking tasks. Moreover, all the material is
labeled with barcodes, and all locations are
trackedinthe WMS.

Flow channels withrollers:

smooth connections

Mecalux set up nine flow channels with
rollers for three, four, or eight pallets deep.
These channels areslightly inclined so that
pallets move from the highest point to the
lowest by gravity. According to Fanzaga,
“this solution has streamlined movements of
goodsintwo of our key logistics processes.”

Part of the flow channels have beeninstalled
inthe receiving areato temporarily house
goodsarriving at the facility. The products
remain there before undergoing the physi-
cal/quality control and labeling processes.
The other flow channels are positioned next
tothe productionlines.

There, the operators store the raw materials
that they have pickedinthe warehouse and
that will later be usedin the different produc-
tion stages.

Art Cosmetics exploitsits potential

Art Cosmetics has transformed its ware-
housein Fornovo San Giovanniand, withiit,
its entire supply chain. Its objective was to
maintaintheinnovation, production,and
quality standards so characteristic of the
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company and demanded by its customers
worldwide.

The flow channels enable
the safe movement of goods
from the warehouse to the

“Although we weren’thitas hard as other : .
productionlines

sectors, the pandemicledtoadeclinein
salesinthe cosmeticsindustry as well.
However, thanks to the organization we’ve
built up over the years, Art Cosmetics has
maintained high-quality service, always
meeting the needs of our customers and
complying with all safety measures,” says
Fanzaga.

With this warehouse connectedto the pro-
ductionlines, the company hasincreased its
manufacturing capacity and can “continue
climbing to the top of the world ranking of
businessesintheindustry, whichis our main
motivation,” says Fanzaga.
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