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Back to school warehousing

'‘RENT
RentaBook,aBelgiancompany thatrentsand sells textbooks online, hasrolled out Mecalux’s B%K.&=
Easy WMS warehouse management system atits warehouse in Enghien (Belgium). Every day,
the number of online ordersit puts together keeps growing, exceeding one thousand at present.
With the help of the Easy WMS, the company has streamlined its supply chain processes, withan
emphasis on perfecting order picking, improving service and eliminating errors. ADVANTAGES
¢ Product traceability: the WMS knows
the up-to-date status of all products at
alltimes. It identifies SKUs as they enter

the warehouse and assigns alocation
based ontheirdemand level.

Country: Belgium | Sector: record & archive management

* More efficient order picking:

Easy WMS guides operators
through the preparation of between
40,000and 45,000 ordersduring
the three-month warehouse activity
period.

e Seasonal business: RentaBookruns
aseasonal business, where peaksin
demand skyrocket prior to the start of
Belgium’s school year. The WMS has
beentailoredto this particular situation
andcan meet demand at precisely the
right time.
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Textbookrental

As anew schoolyear begins, families spend
large amounts of money on books, not
tomentionthetimeittakesto pick them

up from bookshops.RentaBookisavery
innovative initiative created because many
parents want to save both timeand money.

Foundedin 2013, RentaBookisaBelgian
company thatrents outand sells textbooks.
Initially, it only sold books used by students
atthe College Saint-Augustin school (inthe
city of Enghien). However, since 2016, it has
broadenedits product catalogand now
collaborates with educational centersin
virtually every provincein Belgium.

According to Grégory Bastieans, project
manager at Rent a Book, “we have experi-
enced very strong growthinrecent years
and, by 2019, expect to double our sales
volume.” Despite being a hitin Belgium,in-
ternational market expansionis not the next
chapterinits business strategy.

RentaBookisaverysimple, user-friendly
service. Allone must dois connecttothe
website, select the regionthe schoolis
locatedin, the school’sname, the child’s year,
the subjectand, lastly, the book to be bought
orrented. Books arerented at 35% less than
those foundin other Belgian bookstores

and delivered straight to your home before
classes begin.

WMS improves picking

The company hasavery small 4,844 ft?
warehousein Enghien, which distributes all
its books to customers nationwide. “Before
we kept track of orders with a penand paper.
The main problem we faced was the mistakes
we made. Our error rate went up to 3% some-
times,” Bastieans said.

A 3% errorrate may seem minuscule, butit

comes atavery high cost forthe company.
Reverse logistics starts when a customer re-
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ceives the wrong book. He or she will contact
RentaBookandasktoreturnthe wrongly
delivereditemandrequest the correct title.
“Inshort,ahuge waste of timeand an enor-
mous financial cost,” added the company’s
project manager.

RentaBook’sbusinessis very seasonal

with avery brief, intense sales period:in
justthree months ayear (between July and
September),itrecordsalmostallonline
purchases, with peaks of up to 1,000 orders/
day. That means operators work against the
clock to make sure that books are available to
parents before classes begin.

Getting the job donerequires good organi-
zation of the entire supply chain:onthe one
hand, having theright merchandise at the
righttime and, onthe other, coordinating
operatorsto prepare orders as quickly as
possible.

Faced with this situation, the company
decidedto deploy a warehouse management
system (WMS) toimprove order fulfillment.

Speedisamustinthe
RentaBookdistribution
center, where between
40,000and 45,000 orders
are prepared from July

to September

“Mecalux’s Easy WMS is perfectly adapted to our company.
Since installing it, we have shortened our order fulfillment time and
decreased many errors, which has lowered our after-sales service
costs. What we value most about this system is its responsiveness
and flexibility, as it suits our warehouse and our products.”

Grégory Bastieans
Project Manager at Rent aBook




Rent a Book has deployed

the Easy WMS with

the objective of increasing
productivity inorder prep
and enabling the organization
of 1,700 distinct SKUs
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“We don’t carry amassive stock, since we
only manage 1,700 different SKUs. So, we
didn’t need the WMS to control ourinventory.
Rather, it neededto cope withthe growing
number of orders we must prepare on a daily
basis,” admitted Bastieans.

Installinga WMS inawarehouse isa major
decision forany company becauseit direct-
ly affects business performance. For this
reason, the Rent aBook project manager
wanted to be completely sure before opting
forthe Easy WMS, the WMS developed by
Mecalux: “I did some browsing online and
gotintouch with Mecalux because | thought
it was areliable, professional company. They
showed me how the software worked and |
outlined what my business needed. And, they
reassured me that Easy WMS would adapt

tomy business. Ten days later, the Mecalux
team paid a visit to our facilitiesin Enghein
and we had along, detailed meeting in which
they analyzed our requirements thoroughly.
Whenlhadthedealin my hands, | knew that it
matched everything we were looking forand,
plus, the budget held no surprises.”

Subsequently, a Mecalux technical team
cametoworkinthe RentaBook warehouse
fortwo weeks toinstalland configure the
system. “The system’s deployment was very
successful,” Bastieans mentioned.

The processtook placeinJune, whenthe
company’s websiteis closed and no orders
are processed. “We had enoughtimeto
work with the technical team and familiarize
ourselves with this new tool. When the tech-

nicians headed off, we had an operational
software moldedto our needs,” he added.

The operators have adapted to this soft-
ware very easily, in the words of Grégory
Bastieans, “for three mainreasons: we had
someone from Mecalux explaining how it
works; onour end, we were very eager to
learnit;and, moreimportantly, because
Easy WMSis very user-friendly.” Itisa very
intuitive system, which is why the newly
addedstaff only needs ashorttraining
session before they canstart working with
the software. Operators use RF devices to
talk tothe WMSinreal time andreceiveand
confirm orders. This system expedites their
work since they simply need to carry out the
WMS’sinstructions.

Operational control

Easy WMS interacts with allin-warehouse
processes to optimize staff workflows and to
prepare as many orders as possible.

Receipt of goods

“We don’t have a specificreceptionarea, so
the WMS finds alocation for eachitem as the
truck unloads,” Bastieans said. During the
three busiest months, each day 600 pallets
arrive withmore than 500 individual books
sent out by the five vendors Renta Book
works with.

Receptionsareblind,i.e. orders turnup with-
out any prior notificationfrom Renta Book’s
ERPto Easy WMS. Anappropriate action
planisnecessary to avoiderrorsand to man-
agethese products’arrival, which consists of
eachbook’sidentification through theradio
frequency device. Thus, the WMS can now
registeritinthe system.

Onceall products have beenidentified,

Easy WMS assigns alocationto each book
consideringitsreference number (educa-
tional center, subject, course, etc.), whether
itisatextbookoradictionary, forrentorsale,
anditsdemandlevel.



Workflow management
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Storage of goods

RentaBook stores books intwo different
ways: in plastic containers on pallets that are
deposited onselective pallet racks or directly
onshelving for picking. The positioningon
oneshelf oranother dependsonvarious
criteriasuch as the size of the books. While
90% of the titlescome in A4 format, some
atlases, dictionaries orreaders comein other
sizes. The system centralizes the same SKUs
inthe same locations. Beforeinstalling the
Easy WMS, the company performed a visual
check of the SKUs, which was impractical and
pronetoerrors. According to Bastieans, “It’s
much easier now. We connect straight into
Easy WMS, enter the reference number we
needandthe system specifiesitslocation. It’s
very easy to check onthe status of our SKUs.”

Order preparation

The ERP tellsthe WMS which orders to
distribute, and Easy WMS theninstructs the
operatorsto prepare these ordersandsend
themtothedispatcharea.

Operators prepare orders by waves,i.e.,
multiple orders at the sametime during a
single runthrough the warehouse. Following
Easy WMS’s cues, they roam the warehouse
locating the SKUs that comprise each order.

Easy WMS gives
precise instructions
tooperatorsonhow

to prepare orders,
making the process
error-free.

Afterward, they sort them appropriately as
they pick theitems.

For this purpose, the warehouse uses hand
carts with twelve different slots (each corre-
spondstoanorder). Easy WMS assignsacart
toanoperatorto prepare thetwelve orders
simultaneously and designs aroute through
the warehouse to streamline their move-
ments whenlocating products one by one.

“Thanks to this system, the operator does not
have to worry about where tolook for each
product. Instead, Easy WMS tells them where
togoandhow muchtocollect. Ordersare
soaccurate that errors cannot occur during
order preparation,” Rent aBook’s project
manager reported.

Easy WMS has helped Rent a Book revitalize
its order preparation: between 40,000 and
45,000 orders. Most of the activity took
place at the beginning of September. Inthe
first two weeks, 25,000 orders were placed.



RentaBookhasa
modern, agile

and efficient supply
chainto tackleall
the challenges that
lieahead

Each of these consists of between fourand
eightitems.

Dispatch of orders

Operators move completed ordersto the
consolidationand packaging area. There,
they are packedinto boxesaccordingtothe
Easy WMSiinstructions.

Mecalux has launched the Multi Carrier
Shipping Software module, an extension of
Easy WMS used to customize the packaging
tosuit each different need. This module also
allows the WMS to communicate with Bpost
(Belgium’s postal service), the shipping
agency that distributesits orders.

Before running the Multi Carrier Shipping
Software, Rent aBook operatorshadto
printeach order’slabels one ata time off
Bpost’s website and then stickthemonthe
boxes. “This operation would bogdowna
person’s entire work day. Plus, they might
make mistakes when printing the labels,”
Bastieans said.
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Installing Multi Carrier Shipping has marked
amajor change for RentaBookand, asits
project manager pointed out, “we have
steppedup ourdispatch speed. Assoonas
anoperator completes a wave of orders,
they automatically request Bpostreports,
delivery notes andlabels be printed.”

This system monitors how many packages
each shipment comprises and notifies the
Bpost carrier. Additionally, the Multi Carrier
Shipping Software creates and verifies each
shipment’s tracking code. Bastieans noted
that “The Bpostinterfaceis highly secure
andthe customerreceives an email fromthe
courier sayingit has shipped their package,
aswellas atrackingnumber they cancheck.”

Last Mile deliveries,i.e., delivering an or-
dertothe end customer, are also decisive
for RentaBookbecauseitimpacts buyer
satisfaction. The customer receives an
email when their order has arrived at a click
& collect point. If they have not picked it up
after two days, they receive another email
asareminder. Fordoor-to-door deliveries,
the customer can provide instructionson
how they wanttoreceive the package (ata
drop off point, withaneighbor, etc.). “Truth
told, since Mecalux’s WMS has beenin place,
we have seen fewer returns thanin previous
years,” Bastieans pointed out.

Although the bulk of Renta Book’s ship-
ments are boxed parcels, fromtimetotime
it shipsafew palletloads (principally to
schools). Easy WMS has been customizedto
create alabel that specifies the schooland
student.

From manual to automated
management

Easy WMS’s extensive supervision of all Rent
aBookoperations hasled to many advan-
tages forthiscompany:

Flexibility. The system has been totally
shapedtothe unique way this businessruns,
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The automated
management of

the warehouse has
greatly reduced

the number of errors
and, ultimately, returns

with season-based product vending (be-
tween July and September).

Controlling goods. The WMS takesinven-
toryinrealtime sothe company canplan
operatortasksinadvance and provide the
right service toits customers.

Exact, high-speed picking. Using the WMS
hasimproved turnaround times andreduced
any chance of errors from manual manage-
ment.

Shipment monitoring. Thanks to Multi
Carrier Shipping, the WMS interfaces with
the transportagency to coordinate deliveries
of customers’ orders.

Workflow management. Easy WMS optimiz-
es productandinformation flows.

Profitability. The company hasleveraged
all warehouse resources and, asaresult, has
achieveda quick returnoninvestment.

“We are not only satisfied with the system but
also with the after-sales serviceand support.
This was a priority for us, because we believe
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thatanyincidencerequires aswift response,”
Bastieans said.

The warehouse and the WMS of Rent a Book
work uninterrupted throughout the night to
attendto the growing demands of customers
onvery specific days.

“When we have anissue, whatever itis, the
Mecalux technical team solves it quickly.
Then, itexplains what happened sowe
don’trepeat the same mistake twice. Plus,
teammembersare very friendly and always
helpful.lthink, when it comes to software,
you can’t feelleft outinthe dark.So, now

if we have aproblemorwanttoimprove
something, someone from Mecalux will give
usahandand provide us with information,”
Bastieans explained.

Insummary, Easy WMS has greatly improved
allin-warehouse operations at Rent a Book
by increasing productivity, reducing errors
and speeding up order prep. The WMS is built
insuch away that, during these three months
of non-stop work, the company can achieve
excellent resultsand, simultaneously, meet
new business challenges.



