
Case study: Faynot
How to manage 10,000 SKUs in three different warehouses

Country: France

The fastener company Faynot is steadily modernizing its logistics with the deployment of Mecalux’s Easy WMS 
warehouse management system in its three warehouses in France. Through this software, the business can efficiently 
deal with all 10,000 SKUs in stock, handle the preparation of 200 orders per day and supply the production area with 
raw materials on time.
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Easy WMS logs the inventory in real time: 
the company always knows what stock it 
has, its origin, location and destination

The customer comes first
Faynot was founded in 1912 in Thilay 
(Northern France) and specializes in fix-
ing and cladding components for roofs, 
walls and facades. It has built an exten-
sive network of authorized dealers to so-
lidify the brand’s presence in more than 
30 countries.

The company’s goal is to provide its clien-
tele with the best service. For this reason, 
the sales reps are on hand with personal-
ized advice and customer care. Likewise, 
good inventory management is a priori-
ty to ensure that orders are dispatched as 
quickly as possible.

Complex logistics
The company has three warehouses in 
the Champagne-Ardenne region (in the 
north-east of France): two of them next to 
the Thilay production sites and the third in 
the town of Glaire.

“In our three warehouses we handle 
around 10,000 separate SKUs,” Faynot 
managing director, Jean-Edouard Gissing-
er explained. 
 
This figure includes, on the one hand, 
finished products ready to be distribut-

ed (screws and anchors for fixing con-
crete) and, also, raw materials (wire reels 
and sheet metal). The products are stored 
on pallets and in metal containers to fa-
cilitate easy handling and transport. All 
warehouses are similarly structured and 
designed to provide the same great ser-
vice to customers regardless of loca-
tion. All three are equipped with 29’ high  
Interlake Mecalux selective pallet racks, 
split into five or seven shelf levels. An ar-
ea has also been set aside for warehousing 
products on the floor (especially reels and 
bulky items).

Pallet racks were chosen as they pro-
vide direct access to products, making it 
quicker to deal with goods and prepare 
orders. Moreover, racks can be modified 
and adapted to product features and sizes 
(whether boxes or loose parts).

Overall, Faynot’s logistics are very complex 
because, according to its general manag-
er, “it involves non-stop transfers between 

the various warehouses, shipments of raw 
materials to different production process-
es —like assembly or tinting—and distri-
bution of finished products to customers.”

Control over the goods becomes essential 
if one wants to avoid mistakes and ensure 
that the production center has the materi-
als it needs at the right time. “Tracking is a 
decisive issue for us,” Gissinger said.

On top of that, the team prepares 200 or-
ders daily. “The size of orders varies great-
ly: from a single bag of screws, to an entire 
truck load of pallets,” Gissinger noted.

Optimal management of products
The company planned to install a ware-
house management system (WMS) to 
ramp up its three warehouses. “After go-
ing over lots of proposals, we felt that Me-
calux’s WMS was the system most in line 
with our expectations, in terms of stock 
management,” the company’s general 
manager reported.
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“We installed Mecalux’s Easy WMS in our three 
warehouses because it is completely flexible with 
all our operations. This has brought about a host of 
advantages, including traceability, efficient picking 
and fewer mistakes.”

Jean-Edouard Gissinger
Managing Director at Faynot

Mecalux’s Easy WMS oversees all prod-
ucts and operations in Faynot’s three 
warehouses because, as Gissinger said, 
“we wanted to use the same system to 
manage all our resources at each installa-
tion.” Although the three warehouses are 
very similar, on the surface, the WMS runs 
each of them quite independently.

Mecalux’s Easy WMS is a very flexible sys-
tem, which has been adjusted to each in-
stallation’s idiosyncrasies in a complete-
ly automatic way. “Our top concern was 
how to track raw materials shipped to pro-
duction and to process our customers’ or-
ders all in the same space,” said Gissinger.

The WMS guides operators at all times, 
telling them what to do with each prod-
uct, thereby reducing any chance of mis-
takes. Operators use RF devices to receive 
orders from Easy WMS and, once execut-
ed, confirm that the orders have indeed 
been fulfilled. 

Easy WMS also keeps an eye on the re-
al-time status of all products. With this in-
formation, it is possible to check wheth-
er sufficient raw materials are available to 
supply the production area, as well as the 
products required to prep orders request-
ed by customers.

As Jean-Edouard Gissinger pointed out, 
“the WMS has kept inventory errors down 
to a minimum.” To achieve this outcome, 
Easy WMS identifies the products as they 
arrive at the warehouse and assigns them 

a location based on their characteristics 
and demand level. Thus, for example, raw 
materials are grouped in a certain zone 
and finished products in another.

Order preparation
Order picking is at the heart of how Faynot 
runs the three warehouses. On a daily ba-
sis, operators walk through each installa-
tion locating the items that comprise the 
200 orders they need to put together.

Reaching such a high figure requires a 
WMS that lets operators know which 
products to take off the shelves and in 
what quantity. 

One of the benefits of Easy WMS, on top 
of that, is that it plots a route to keep oper-
ator travel distances to a minimum when 
locating goods. Not only is the job of the 
operators essential but also having reserve 
goods and avoiding service disruptions. 

To do so, the WMS is in permanent syn-
chronized communication with the ERP 
to prevent stockouts. “So, we can guar-
antee that the orders our customers place 
with us are prepped and sent,” the general 
manager said.

Consolidated growth
Faynot knew unequivocally that to serve 
its customers well and reach its potential 
growth, it had to apply flexible, high-tech 
logistics in its business. Easy WMS’s de-
ployment in its three warehouses marks 
an enormous leap forward in quality, as 
the tool directs and streamlines all pro-
cesses with the aim of delivering better 
performance.

The Mecalux WMS has significantly in-
creased Faynot’s productivity thanks to 
sound stock management and a drop in 
order prep errors. Each process from pro-
duction to end-customer merchandise de-
liveries is coordinated with the company’s 
WMS software-integrated ERP.



Advantages for Faynot

- Product traceability: the WMS identifies the 10,000 SKUs managed by Faynot from the moment 
they arrive at the warehouse and organizes their distribution based on their characteristics and level of 
demand. The WMS provides real-time identification of the lot number sent to the customer.

- More efficient order picking: Easy WMS steers the operators around each warehouse during the 
daily preparation of 200 orders. It shows the team what products they need and points them to where 
to find them.

- Three warehouses managed: the Mecalux system participates in the inner-workings of Faynot’s 
three warehouses and supplies the production area with raw materials.

Technical data

Storage capacity 13,000 pallets

Pallet size 32” x 48”

Max. pallet weight 1.1 t

Racking height 29’


